
ACT200 - Agile Project Delivery

ACT100 - SAP Activate Methodology

Training for Database & Technology with Implementation & Administration in SAP Activate

Courses Listed

Intermediate

Advanced
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All available schedules in your selection

ACT200   Agile Project Delivery

There are currently no events available for this course. Please feel free to register interest for this course on SAP Training. We will then notify you when a course has been 
scheduled.

ACT100   SAP Activate Methodology

There are currently no events available for this course. Please feel free to register interest for this course on SAP Training. We will then notify you when a course has been 
scheduled.
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Technology Consultant

Essential

Reading of The Scrum Guide.  The Agile Scrum Guide is available in multiple 
languages here : https://scrumguides.org/index.html

Course based on software release

Not applicable

Content

What is Agile? Why are agile teams more successful?
What is Scrum?
How to successfully use Agile/Scrum for an SAP implementation project?
How is Agile integrated into SAP Activate Methodology (including RISE with 
SAP S/4HANA Cloud, Private edition implementation roadmap) and where 
methodology accelerators can be found?
What are the key roles in an Agile team?
What are the critical success factors for an Agile SAP implementation project?
How to apply Agile practices in a large project, when working with multiple 
teams?
How to plan Sprints and Releases for an SAP Agile implementation?
How to prioritize and break up requirements so that experts are implementing 
the solution in a customer centric and accelerated time to value approach?
The essentials of Agile estimation and how you can use it for your SAP Agile 
implementation project.
The essentials of successful Agile Project Management, self-organized teams, 
delegated and distributed leadership.
The Agile basis for maximizing the customer value realization.

Course announcements

This workshop has specifically been set-up to enable more project managers 
and consultants to (a) embed Agile in the project approach already from the 
bids (as far as it makes sense) and (b) use the Agile approach effectively in 
our projects.
After completion of this Agile Workshop participants are expected to act as 
Agile multipliers within their MU.

Goals

This course will prepare you to:

Assess if Agile is good fit for a Customer, based on Customer’s and project’s 
specifics
Work in an Agile project and fulfill the responsibilities for your Agile role(s)
Contribute in an Agile SAP solution implementation project with SAP Activate
Use SAP Activate accelerators that helps you successfully implement SAP 
solutions in an Agile way

Audience

Application Consultant
Business Analyst
Business Process Architect
Business Process Owner / Team Lead / Power User
Developer
Development Consultant
Enterprise Architect
Program/Project Manager
Solution Architect
System Architect

ACT200 - Agile Project Delivery
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Notes

No practice system is required for this course.
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SAP Signavio to Support s/4HANA transformations
Transition Paths

Notes

The intention of the course is to gain an understanding of the foundations of 
the SAP Activate implementation framework, and especially the methodology 
component.
In ACT100, you learn the specific details that apply to an S/4HANA 
implementation, leveraging SAP Signavio and SAP Cloud ALM. No training 
system is needed for this training.

Course announcements

ACT100 is designed to give participants an introduction to the 
implementation framework of SAP Activate. The course discusses the 
methodology component of SAP Activate in detail, including key deliverables 
in the context of different project journeys from cloud- based models, RISE 
with SAP and possible transition paths. Participants will also receive an 
introduction into SAP Cloud ALM and learn about the role of SAP Signavio in 
transformation projects.

Goals

This course will prepare you to:

Work within an S/4HANA implementation project
Attempt the SAP Associate Project Manager certification

Audience

Application Consultant
Business Process Owner / Team Lead / Power User
Program/Project Manager

Essential

Basic understanding of SAP Best Practice concepts
Basic understanding of SAP configuration concepts

Course based on software release

N/A

Content

Introduction to SAP Activate
SAP Activate Overview
SAP Activate Elements
Workstreams in Detail for Cloud and On-Premise implementations

ACT100 - SAP Activate Methodology
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© 2024 SAP SE or an SAP affiliate company.

All rights reserved. No part of this publication may be reproduced or transmitted in any form or for any purpose without the 
express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliated company for informational purposes only, without 
representation or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with 
respect to the materials. The only warranties for SAP and SAP affiliate company products and services are those that are set 
forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be 
construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document 
or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related 
presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform 
directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time 
for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver 
any material, code, or functionality. All forwardlooking statements are subject to various risks and uncertainties that could 
cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP AG in Germany and other countries. Please see http://www.sap.com/corporate-en/legal/copyright
/index.epx#trademarkfor additional trademark information and notices.
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